
 

 

Registered Activity Type Individual (Regional SHEQ Manager) 
Category/Sub-category Environment 
Company Size Medium contractor 
Total no. of words 529 

 
 
Submission Questions  
1. Executive Summary  
Please provide an introduction and overview of your work that relates to your chosen sub-
category/category. We want to hear your story about why your initiative was put in place to start with. What 
was the reasoning behind it. 
 
The submission is to nominate Lisa Smith, Regional SHEQ Manager at Company ABC for 
Environment Champion for her continuous efforts to drive environmental change within the 
company. Through her efforts, Lisa has changed the way the company thinks with 
consideration of the environment now key through all stages of company projects. 
 
2. Provide evidence of all initial planning stages and development   
Looking for evidence to outline the preliminary stages of planning, design, development of objectives and 
outcomes. Please also describe who your target audience is of the initiative. 
 
Lisa was approached by the company MD to get an overview of what might be required of the 
company environmentally going forward. Following initial research, Lisa set out to drive 
significant physical and intellectual change within the company, with a goal to reduce the 
impact of company activities on the environment. The target audience being company 
employees and sites.  
 
3. Provide evidence of implementation 
Outline and describe the methods of your planning and how it was undertaken. This could be through 
project plans, visuals, communications (newsletters, meeting agendas, interactive surveys etc.). How well 
did the implementation of your initiative go?  

 
Initiative’s Lisa has implemented include: 

• Introducing monitoring of energy, fuel and water use, and developing associated 
targets which are included and reviewed in monthly project meetings. 

• Delivering and mandating toolbox talks to the full workforce on conservation of energy 
and fuel and reducing plastics and packaging and the associated issues in the industry. 
Toolbox talks evidence provided. 

• Running a company awareness campaign about carbon reduction and the need for it in 
the industry. 

• Encouraging the company to sign up to a carbon monitoring tool to establish the 
baseline data which developed into individual project carbon footprint monitoring. 

• Approaching suppliers specifically asking and encouraging them to develop reduced 
plastic alternatives for packaging site deliveries. 

• Developing expectations on sub-contractors to commit to new practices on site. 
• Managing to get the company to invest in a banding machine to trial on a site to 

eliminate plastic wrapping for management of palletised materials. 
• Looking at site methodology identifying where use of plastics can be 

reduced/eliminated, challenging traditional methods. 
• Driving company wide plastics reduction initiative - removing single use plastics from 

company (office and site) welfare facilities and running workshops/creating company 
campaigns on how sites can reduce their plastic use. Company campaign article 
provided. 



 

 

• Being fundamental in driving two local authorities to approve specific recycled 
aggregates for use on their sites. 

• Lisa also implemented Environmental Champions on sites who undertake weekly 
environmental audits, ensure environmental information for the workforce and the 
community is up to date and toolbox talks and campaigns are rolled out at site level. 

• Monthly awards are also issued for good environmental practice on site including 
suggestions and observations. 

 
 
4. What were the outcomes/impact of your initiative?  
Outline and describe the positive results and legacy your planning and actions had on your chosen category. 
Were your objectives and goals met? Did the initiative exceed your expected targets? Did the initiative lead 
to further improvement of the site, organisation, or individual’s progress?  
 
Lisa’s reach and persistence in change the company activities has led to a general company 
wide awareness of the environmental issues in relation to construction and company 
understanding of the carbon implementations of its activities with a reduction in 
environmental impact by the company realised. 
 
5. Tell us how successful this initiative was and what the key benefits were in the context of your 
chosen category  
Outline in your own words the scale of how successful your initiative was, taking into consideration the 
current context, and the value that your initiative created. Were all planned areas of the initiative 
successful and did they work well together or as a whole? Is the initiative or aspects of the initiative used 
now by the site, organisation or individual in every day practices? Were there any challenges you faced, and 
how did you overcome these?  
 
Environmental champions continue to remain key members of each site team and reduction in 
company environmental impact can be seen through reduced carbon footprint data year on 
year and significantly reduced plastic waste statistics across the company. Carbon Footprint 
Data/Waste statistics are provided. Additionally, a number of suppliers are supplying plastic 
free packaging as standard as well as others supplying alternative packaging on request. 
Provided are comments from company management/sub-contractor.  
 
The biggest challenge was probably driving the local authority approvals of recycled 
aggregates for their projects which was a long process which required a number of tests to be 
carried out with certificated evidence provided. 
 
The change of the company mindsets is where Lisa stands out, being patient and persistent 
and encouraging site teams to think differently. 
 
 
Supporting evidence: 

• CCS Monitoring visit report 
• Toolbox talks 
• Carbon Footprint Data/Waste statistics 
• Comment from company management/sub-contractor 
• Company campaign article 
• CCS reports demonstrating change 

 
 


