
 

 

Registered Activity Type Individual (Site Manager) 
Category/Sub-category Workforce 
Company Size Small/SME (18 operatives) 
Total no. of words 619 

 
 
Submission Questions  
1. Executive Summary  
Please provide an introduction and overview of your work that relates to your chosen sub-
category/category. We want to hear your story about why your initiative was put in place to start with. What 
was the reasoning behind it. 
 
The submission is to nominate Dave Jones, Site Manager at Company ABC for Workforce 
Champion for the work he has done over and above what is required to create a positive site 
environment and support and encourage mental health awareness on site and throughout the 
company. At the time, Dave was site manager on a refurbishment site with a maximum of 18 
operatives on site. 
 
2. Provide evidence of all initial planning stages and development   
Looking for evidence to outline the preliminary stages of planning, design, development of objectives and 
outcomes. Please also describe who your target audience is of the initiative. 
 
Dave is passionate about creating a supportive site where the workforce feel happy and cared 
for and enjoy coming to work. He is also aware of the mental health issues within the 
construction industry and sees it as part of his role to provide support for the workforce on his 
site. Dave researched the issues with the industry (information below) and what he could 
introduce to create a positive working environment. He utilised information provided by 
construction charities, spoke to the team about where they felt improvements could be made 
and created a plan of implementation.  
 
Evidence from the industry is that ‘Male construction workers are 3 times more likely to die by 
suicide than the national average’ and more than 1 worker a day will take their own life’ (CIOB). 
with ‘97% construction workers saying they have been stressed within the last year’. ‘82% of 
those working in building and construction were stressed at least some of the time during a 
typical week’. (CIOB survey Oct 2019). ‘On average, a person will spend 33% of their time at their 
place of work, and that means having a work environment that contributes to good mental 
health is important. What differs for construction, compared to other industries, is that work is 
often temporary, with no fixed location.’ (CIOB Understanding Mental Health in the Built 
Environment report, May 2020’. 
 
 
3. Provide evidence of implementation 
Outline and describe the methods of your planning and how it was undertaken. This could be through 
project plans, visuals, communications (newsletters, meeting agendas, interactive surveys etc.). How well 
did the implementation of your initiative go?  
 
Dave looked at how he could create a positive working environment in the temporary site 
accommodation encouraging positive health and wellbeing as well as creating a positive site 
culture with an awareness and understanding of mental health challenges. Dave implemented 
the following initiatives with ongoing review and feedback from the site team: 
Physical site: 

• Provision of fresh fruit 
• Provision of herbal/decaffeinated teas and coffee 



 

 

• Provision of a radio in the welfare area (photos of the area provided) 
• Provision of magazines/quiz books in the welfare area 
• Christmas decorations in the canteen 
• Healthy recipes displayed each week and menus for healthy food outlets 

 
Mental health awareness: 

• Dave requested and attended mental health first aider training and in his own time 
attended additional free associated training via the Lighthouse Charity. Certificates 
provided. 

• Conversations with the company led to implementation of the Lighthouse Charity 5 
steps to building a successful Mental Health culture in your workplace. 

• Dave encouraged the site team to download the Construction Industry Helpline app and 
drove promotion of the app throughout the company. 

• Dave drove the initiative of ‘Start the Conversation’ training for all company employees 
with promotion to the supply chain. 

• Provision of mental health toolbox talks to the workforce with distribution of bronze 
Building Mental Health hard hat stickers. 

• Support of site members who need to finish early/come in late due to family medical 
appointments/attending children's school events. 

 
4. What were the outcomes/impact of your initiative?  
Outline and describe the positive results and legacy your planning and actions had on your chosen category. 
Were your objectives and goals met? Did the initiative exceed your expected targets? Did the initiative lead 
to further improvement of the site, organisation, or individual’s progress?  
 
CCS monitoring visit and internal and external audits made comment on the positive culture of 
the site reflecting the impact of Dave’s efforts. CCS Monitoring visit reports are provided. The 
workforce also had higher attendance when compared to other company sites. Dave’s passion 
has also had long lasting company wide impact - Positive mental health behaviours have 
continued to be encouraged across the company including regular Wellbeing Wednesday e-
mails and company wide campaigns tying in with national awareness campaigns. The business 
has also introduced a proactive Employee Assistance Programme providing employees with 
access to advice and support. 
 
5. Tell us how successful this initiative was and what the key benefits were in the context of your 
chosen category  
Outline in your own words the scale of how successful your initiative was, taking into consideration the 
current context, and the value that your initiative created. Were all planned areas of the initiative 
successful and did they work well together or as a whole? Is the initiative or aspects of the initiative used 
now by the site, organisation or individual in every day practices? Were there any challenges you faced, and 
how did you overcome these?  
 
Positive reactions from site visitors as well as feedback from the workforce indicated that the 
site manager had achieved his objective of creating a positive site culture. Comments provided 
and a company article. There is increased awareness and support for workforce mental health 
and wellbeing within the company and company sites are supported to provide positive welfare 
and working environments for their site teams.  
 
Supporting evidence: 

• CCS Monitoring visit report 
• Photos for the welfare area 
• Training certificates 
• Comment from company management  



 

 

• Company newsletter article 
  


