
 

 

 

Registered Activity Type Company (Organisation) 
Category/Sub-category Workforce (Physical Wellbeing) 
Company Size SME/Medium 
Total no. of words 838 

Submission Questions 
1. Executive Summary 
Please provide an introduction and overview of your work that relates to your chosen sub-category/category. 
We want to hear your story about why your initiative was put in place to start with. What was the reasoning 
behind it. 

The Company (a Family run business) is a Painting and Decorating contractor working in a subcontract 
capacity to the main contractors on a range of commercial projects, the company also works for private 
domestic customers. 

The Company has a current turnover of £2,000,000 and directly employs 35 painters / decorators. The 
Company is in its 4th year of registration with CCS and has implemented many of the improvement 
opportunities raised though the monitor visits and reports. Mental health has been a focus within the 
company and a charity supported by the company. Several of the workforce attended the mental health 
first aid course through the lighthouse charity. Feedback was encouraged from those who had attended the 
course to see if the Company could learn and implement from the training completed.  Several of those who 
attended the course made the company aware of the linkages of physical wellbeing to mental wellbeing.  
From the feedback given it was agreed that the company and a team of employees would work 
collaboratively to plan, implement, measure and evaluate a physical wellbeing program across the company 
to support and interlink with the existing mental health support.   

2. Provide evidence of all initial planning stages and development. 
Looking for evidence to outline the preliminary stages of planning, design, development of objectives and 
outcomes. Please also describe who your target audience is of the initiative. 

The target audience for the physical wellbeing program was the company’s employees. 

A group of 4 employees and the company director worked together as the ‘physical wellbeing champions’. 
They agreed the approach to develop a physical wellbeing program for the company that focused and met 
the needs of the employees. 

The champions agreed an approach under 5 key stages  

• Research 
• Data gathering across the business – establish the base line 
• Planning a physical wellbeing program based on the feedback received 
• Implementation 
• Gathering feedback - establishing the impact.  

The team developed an overall plan with SMART objectives 

3. Provide evidence of implementation. 
Outline and describe the methods of your planning and how it was undertaken. This could be through project 
plans, visuals, communications (newsletters, meeting agendas, interactive surveys etc.). How well did the 
implementation of your initiative go? 

The overall SMART action plan was worked towards (plan provided)  



 

 

Research 

Physical wellbeing was researched and the dimensions that contribute to it. It was found that there are 4 
overall dimensions of physical health. These were agreed as. 

• Physical activity 
• Health eating 
• Sleeping 
• Physical relaxation  

Data gathering across the business 

A physical wellbeing survey was developed around the 4 dimensions of physical wellbeing with the aim of 
establishing a baseline of information on which a company physical wellbeing program would be developed 
(survey provided). The survey gathered individuals’ wellbeing information, as well as establishing what 
topics would be of benefit to them and how employees would like to receive information, it also asked if 
there was 1 thing in the workplace that could improve their physical health and wellbeing what would it be.   

A company physical wellbeing baseline was established from the results of the survey.  

A team meeting was held that included a session on Physical wellbeing with the aim of raising awareness, 
understanding and engagement (agenda provided). The physical wellbeing survey was introduced and 
explained, all encouraged to complete it to enable an employee led program to be developed.  

Planning a physical wellbeing program based on the feedback received 

The feedback from the team meeting and the completed surveys were collated and used to develop the 
physical wellbeing program, liaison with the employees regarding the program was ongoing to ensure it was 
in line with their needs. The planned program included 

• A monthly topic covering an element under the 1 of the 4 dimensions 

The monthly topic included a toolbox talk giving further awareness on the topic, self-help 
suggestions and signposting to further support available (toolbox  talk information provided). 
The TBT would be supported by poster information. Information on events and awareness 
sessions available. 

• A quarterly cross company challenge linked to 1 of the 4 themes. e.g.  Employees and their families 
sponsored walk to raise money for MIND, Let’s get beach ready – healthy eating and weight loss for 
summer (documentation provided).  

• Cycle to work scheme implemented 
• Membership, at a reduced cost, to the local gym was made available to all employees – the gym offers 

a range of excise classes including relaxation and all were encouraged to try these. 
• Health screening was made available to all.  

Implementation   

The program was employee led with ongoing consultation and involvement as such the programs 
implementation successful with positive.  

4. What were the outcomes/impact of your initiative? 
Outline and describe the positive results and legacy your planning and actions had on your chosen category. 
Were your objectives and goals met? Did the initiative exceed your expected targets? Did the initiative lead to 
further improvement of the site, organisation, or individual’s progress? 



 

 

Gathering feedback - establishing the impact.  

The results were collated and compared to the baseline data that had been established. Improvement was 
reported by individuals which translated across to an overall company improvement. 

The workforce was asked to complete a second physical wellbeing questionnaire 12 months after the initial 
questionnaire.  

Further opportunities were identified which will be fed into the future physical wellbeing program.   

All employees took up the opportunity to attend health screening. 

80% of employees took up the offer of the reduced gym membership. 

All employees and the families took part in the sponsored walk. 

5. Tell us how successful this initiative was and what the key benefits were in the context of your chosen 
sub-category.  
Outline in your own words the scale of how successful your initiative was, taking into consideration the current 
context, and the value that your initiative created. Were all planned areas of the initiative successful and did 
they work well together or as a whole? Is the initiative or aspects of the initiative used now by the site, 
organisation or individual in everyday practices? Were there any challenges you faced, and how did you 
overcome these? 

The resultant benefits of having a physical wellbeing program have been extremely successful. The survey’s 
show a marked improvement in individuals physical wellbeing. At a company level the number of sickness 
days has reduced which has resulted in increased productivity. 

The collaborative approach to planning, developing and implementing the physical wellbeing program has 
seen benefits with an engaged workforce, excellent uptake of the program and a more cohesive and 
happier workforce. 
 

Supporting evidence: 

• SMART physical wellbeing plan 
• Team meeting agenda 
• Physical wellbeing survey and pre and post collated results 
• Toolbox talks, posters, details of the quarterly challenges 

 
 


