
 

 

 

 

 

 

Submission Questions 
1. Executive Summary 
Please provide an introduction and overview of your work that relates to your chosen sub-category/category. We want to 
hear your story about why your initiative was put in place to start with. What was the reasoning behind it. 

The construction of a series of new studio buildings for a global broadcaster, between one and four storeys in 
height.  At the outset, the site team wanted to take an innovative approach and stretch the boundaries of 
current best practice in relation to local sourcing.  They developed a Use of Local Resources Policy and 
Strategy in order to set out the site’s intentions in relation to its investment in the local community.   

There were a wide range of ideas included in our detailed implementation plan and the post project impact 
survey showed that our initial vision had been realised in a very positive way.   

2. Provide evidence of all initial planning stages and development 
Looking for evidence to outline the preliminary stages of planning, design, development of objectives and outcomes. Please 
also describe who your target audience is of the initiative. 

At the outset we wished to create goodwill within our environs and the wider community and leave a lasting 
legacy.  We wanted our neighbourhood to feel as though we were a welcome temporary member of the 
community and feel more inclined to welcome us back, should that ever be necessary in the future.   

Drawing on good practice within our company and working with our supply chain partners, we sought to 
understand the needs of the local community and the resources available within a 60-mile radius of the 
project.  This included collecting localism data for the project and this led to the development of a Use of Local 
Resources Policy and Strategy which set out the site’s intentions in relation to its investment in the local 
community. 

We identified focus areas as follows: 

• Apprenticeships 
• Job creation 
• Work experience 
• Community engagement 
• Training and development 
• Charity fundraising 
• Engagement with the local supply chain (i.e. use of local tier 2/3 subcontractors/material and plant 

suppliers) 
• Creating a CSR statement 
• Work experience for priority groups (e.g. hard to reach). 

The work was led by our social value manager who also led the process of developing the detailed 
implementation plan.  This included provision for regular communications using the site’s dedicated website, 
Instagram and Twitter. 

We surveyed our local supply chain to determine their social impact contributions and to support them further 
develop their activities.  We sent questionnaires out to the identified construction chain members.  The 
completed questionnaires allowed us to assess social impact levels and provide bronze, silver and gold status 
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to those doing well.  Two thirds of those who responded said that they were employing apprentices resulting in 
an impressive 850 apprentices being employed locally.  Each of our supply chain preferred contractors had a 
meeting with our supply chain manager and our social value manager.  We then worked with each business to 
assist them in preparing a bespoke CSR action plan to enable them to achieve a minimum of silver status (our 
preferred expectation). 

Supporting evidence: 

• a copy of the use of the local resources policy and strategy. 
• Procurement and Tender documentation.  
• Meeting minutes. 

3. Provide evidence of implementation 
Outline and describe the methods of your planning and how it was undertaken. This could be through project plans, visuals, 
communications (newsletters, meeting agendas, interactive surveys etc.). How well did the implementation of your initiative 
go?  

A session was arranged with the local DWP Construction Work Academy participants.  An overview was 
provided of the current works, with presentations provided by the subcontractors which had future work 
placement opportunities.  After the Q&A session, the team held mock interviews for each participant and 
provided feedback.  CVs from participants were shared with the supply chain to assist the sourcing of local 
employment. 

The detailed implementation plan developed by a social value manager took a pick and mix approach to the 
initial brainstorm ideas.  These included the following. 

• Local litter picking. 
• Donations to food banks. 
• Use of local amenities, including shops, cafés and meeting rooms. 
• Donations of logs from cut down trees.  Posts placed on gumtree and Twitter. 
• Hot food service on site provided by a local caterer.  The caterer was assisted in setting up a Catering 

Academy whereby its employees were able to gain specific industry qualifications. 
• Pre-used tables and chairs for the canteen and rest areas sourced from the British Heart Foundation and 

the YMCA furniture outlet.  These items are to be returned (donated) to the original sources at the end of 
the project.  This enabled a café style environment. 

• Working with Grown in Britain to develop forestry industry partners to source our timber products. 
• Donating surplus materials for use by local contractors.  This was facilitated by our partnership with 

CRASH, the construction industry charity. 
• Creating an equipment resource centre designed to retrieve equipment from sources that would 

otherwise dispose of the asset.  Items collected and passed on included shelving, old safes and baking 
equipment (from the demolished buildings).  Everything was cleaned and tested before being 
recirculated back into local businesses. 

• Locally recycling pallets. 
• Constructing a variety of benches (using pallet timber), outdoor planters which we have positioned 

around the site perimeter.  The intention is to donate these to the local community at the end of the 
project. 

• Helping a local charity complete their building project.  This involved one of our construction managers 
acting as a sounding board for the charity and (in the end) offering labour and materials to complete some 
of the finishing touches.   

• The team adjusted the cladding specification to enable a local contractor to tender for the work.  As a 
result, the cladding was produced within 20 miles of the site. 

 
 

 



 

 

 

 

4. What were the outcomes/impact of your initiative? 
Outline and describe the positive results and legacy your planning and actions had on your chosen category. Were your 
objectives and goals met? Did the initiative exceed your expected targets? Did the initiative lead to further improvement of 
the site, organisation, or individual’s progress?  

We developed a local sourcing and social value portal which provided guidance and support in identifying local 
community needs and how it could respond.  This included a bespoke local sourcing calculator which helped us 
convert pledges into financial figures.  The cost-benefit analysis uses verified government sources like the 
Unit Cost Database, ONS, DWP, MOJ, DfT and other toolkits. In some cases, where there is no direct saving, or 
it is inappropriate to allocate a value, then an estimated ‘cost’ to the business was used. 

 
We took part in National Apprentices Week in February raising awareness of the training opportunities within 
our supply chain.  Visits were made to local schools and colleges to promote construction and specifically the 
apprenticeships available. 

 
We held a supply chain event which involved representatives from Job Centre Plus, Remploy and the Shared 
Apprentices Scheme to connect members of our supply chain to local partners that can assist delivery on our 
employment and skills KPIs.   

 
The social value manager collated localism data for the project and used her data analytical skills to create a 
localism data slider (within a spreadsheet) in order to present key achievements.  The slider moves from 0 to 
60 miles and as it moves, the percentage of construction suppliers and materials sourced updates 
automatically.  This enabled the positive news around local sourcing to become more interactive, amplifying 
the socio-economic and environmental benefits the project has delivered to interested parties. 

 5. Tell us how successful this initiative was and what the key benefits were in the context of your chosen sub-
category 
Outline in your own words the scale of how successful your initiative was, taking into consideration the current context, and 
the value that your initiative created. Were all planned areas of the initiative successful and did they work well together or as 
a whole? Is the initiative or aspects of the initiative used now by the site, organisation or individual in every day practices? 
Were there any challenges you faced, and how did you overcome these? 

The post completion impact survey showed that our initial vision was realised.  At the outset, we wished to 
create a high level of goodwill within our environs and the wider community and leave a lasting legacy.   

The company have adopted our sites policy across the company and included it in the company’s Policy 
Handbook. 


