
 

 

 

Registered Activity Type Site (Project) 
Category/Sub-category Environment (Plastic Reduction) 
Site Size SME/Medium 
Total no. of words 638 

 
Submission Questions 
1. Executive Summary 
Please provide an introduction and overview of your work that relates to your chosen sub-category/category. We 
want to hear your story about why your initiative was put in place to start with. What was the reasoning behind it. 

The construction of a new twin tower office building with a total height of 38 stories above ground and 
2/3 stories below ground set to make a dramatic impact on London’s skyline. The site team headed up by 
the on-site Environmental Champion wanted to challenge the industry to drastically reduce the use of 
single use plastics on site. A strategy  of a Zero Plastics Campaign was implemented with a target of 
being the first single use plastic free project and results have proven positive.  

2. Provide evidence of all initial planning stages and development 
Looking for evidence to outline the preliminary stages of planning, design, development of objectives and outcomes. 
Please also describe who your target audience is of the initiative. 

In line with the Company’s policy to protect the environment and the UK’s target to eliminate all 
avoidable plastic waste by the end of 2042 early engagement with the supply chain was paramount. Zero 
Plastics criteria was included in all tender documentation and detailed discussions were held at pre-
commencement stage to develop a strategy to overcome the challenges faced by various elements of 
the build process (provided).  

Supporting evidence: 

• Detailed Zero Plastics Strategy 
• Procurement and Tender documentation (specific clauses relating to initiative only)  
• Meeting minutes, design criteria and development (specific clauses relating to initiative only) 

 
3. Provide evidence of implementation 
Outline and describe the methods of your planning and how it was undertaken. This could be through project plans, 
visuals, communications (newsletters, meeting agendas, interactive surveys etc.). How well did the implementation of 
your initiative go?  

Site developed a ‘plastics scorecard` checklist with several prerequisites, along with many additional 
options for plastic reduction in site offices, canteens, welfare facilities, site activities, and a space to 
include any initiatives. The project is scored on this criteria internally which contributes towards their 
monthly project sustainability score, contributing to healthy competition between sites. All on site were 
asked to complete a personal plastic reduction pledge which was reinforced by a training presentation 
and toolbox talk. This served to raise consciousness of the issue and allow individuals to offer practical 
suggestions to reduce single-use plastics. All completing a pledge were rewarded with a branded 
stainless steel drinking water bottle. Initial stages on site included hoarding which was constructed 
using a  made from 100% recycled plastic which would be able to be dismantled and reused elsewhere. 

Following these the project team developed and launched numerous initiatives including: 

• Use of biodegradable water cups, coffee cups, lids and take away boxes at the canteen 
• Banned plastic cutlery from the canteen to replace with timber and metal ones 



 

 

• All welfare personal care products (soaps etc)  supplied by Company are checked to be free of 
microbeads (they are tiny pieces of plastic often added to products such as face scrubs, soaps, 
toothpaste and shower gels)  
• Plant based cleaning products introduced 
• Hard Hat recycling Scheme  
• Plastic free packaging for the fresh fruits provided 
• Banned plastic covers from binding documents 
• Plastic Bags stash at the office for reuse 
• Replaced single use plastic water bottles with cardboard boxed water and aluminium bottles 
• Replaced single use plastic milk containers with glass ones in canteen  
• Biodegradable Overshoes can be recycled as part of a normal plastic waste stream 
• Plastic Protection closed loop remanufacturing scheme (Protec)  
• PPE and cigarette recycling service (in partnership with Terracycle) to reduce single use plastics waste 
ending up in landfill. 

4. What were the outcomes/impact of your initiative? 
Outline and describe the positive results and legacy your planning and actions had on your chosen category. Were 
your objectives and goals met? Did the initiative exceed your expected targets? Did the initiative lead to further 
improvement of the site, organisation, or individual’s progress? 

This is the first site in the UK that has successfully banned use of single use plastics on site and this 
initiative will be implemented companywide. A greater understanding across all that were involved to the 
issues of single use plastics with over 650 individual pledges committing to actively reducing use at both 
work and home.  

5. Tell us how successful this initiative was and what the key benefits were in the context of your chosen sub-
category 
Outline in your own words the scale of how successful your initiative was, taking into consideration the current 
context, and the value that your initiative created. Were all planned areas of the initiative successful and did they 
work well together or as a whole? Is the initiative or aspects of the initiative used now by the site, organisation or 
individual in every day practices? Were there any challenges you faced, and how did you overcome these? 

The resultant benefits of having a single use plastics free site are difficult to quantify although  the 
obvious benefits to the natural environment and in particular marine life is unquestionable and we 
believe that we have done as much as possible in banning these plastics and educating those involved 
with this project . A plastic item used for a few minutes can persist in the environment for hundreds of 
years and endanger wildlife and habitats. When broken down into microplastics, it reaches our soils, 
waterways, ocean and food chains within them. Around the world, more than one million birds and over 
100,000 sea mammals and turtles die every year from eating or getting tangled in plastic waste. It is 
suggested that banning plastic single use plastics will minimize the dependency on the limited non-
renewable resource and less plastic production will reduce global warming. 

 

 

 


